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This declaration was finalized by the participating mayors and municipality representatives after the first
B40 - Balkan Cities Network kickoff meeting hosted by Istanbul Metropolitan Municipality on 29-30
November 2021.

We, as the leaders of the local governments of the participating Balkan cities and the founders of the
B40 - Balkan Cities Network;

Being aware of the potential that sustainable development and peace present for the cities in our region,
With a shared vision for a European future,
Aspiring to establish a fruitful cooperation in areas of common interest,
Knowing that climate change and other global challenges we face requires working together towards
common solutions at local, regional and global level,
Recognizing that good governance requires a resilient, democratic, transparent, and inclusive local
governance, based on data, science and shared wisdom for future cities,
Emphasizing the critical importance of the localization of the New Urban Agenda and other international
agreements and plans, particularly the Sustainable Development Goals,

Under the framework of the B40 - Balkan Cities Network, established at the Istanbul Summit, in line with the
abovementioned common values, we declare to;

Work together through this Network to strengthen the dialogue among our cities,
Cooperate in the fields of economy, culture, innovation, sustainability, and solidarity,
Develop new areas of cooperation focusing on reversing the effects of the climate change, and
strengthening local democracy and good neighborly relations in our region, 
Evaluate the difficulties encountered at the local and regional levels within the framework of reciprocity and
dialogue in common platforms by sharing solutions and good practices with the parties,
Contribute to the recommendation development processes for decision makers at all levels,
Assist in the planning of the Network meetings and the specification of the meeting agendas in line with the
annual priorities to be determined by the Network members and participating in the meetings with Mayors
and technical personnel, 
Host and participate in the Network meetings,
Encourage participation of local communities through participatory activities, 
Provide support to the Network Secretariat.
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Art�cle 1  -  A Reg�onal Network
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The B40 Balkan C�t�es Network- here�nafter referred to as the B40 Network- �s an
�nternat�onal assoc�at�on of c�t�es �n the Balkan Reg�on that are work�ng together to
promote peace, stab�l�ty, and qual�ty of l�fe for all people l�v�ng �n Alban�a, Bosn�a
and Herzegov�na, Bulgar�a, Croat�a, Greece, Kosovo*, Montenegro, North
Macedon�a, Roman�a, Serb�a, Sloven�a, and Türk�ye. Member c�t�es recogn�se the
shared her�tage and common future for all c�t�es �n the reg�on and the great value
that may be ga�ned from cooperat�on and mutual support. 

Mayor of Istanbul Ekrem İmamoğlu, �s the Found�ng Pres�dent of the B40 Network.

Art�c le 1
A Reg�onal Network 

* Th�s des�gnat�on �s w�thout prejud�ce to pos�t�ons on status and �s �n l�ne w�th the Un�ted
Nat�ons Secur�ty Counc�l Resolut�on 1244/1999 and the Internat�onal Court of Just�ce on the
Kosovo declarat�on of �ndependence.
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B40 Balkan C�t�es Network Annual Summ�t: A m�n�mum of 1.5 days event that takes
place once a year and br�ngs together the mayors and delegat�ons from the
members. The General Assembly meet�ng takes place dur�ng the Annual Summ�t. 

General Assembly: Govern�ng body of the B40 Network that cons�sts of members
and convenes at least once a year at the B40 Network Annual Summ�t. 

B40 Balkan C�t�es Network Pres�dent: The B40 Network’s h�ghest-level
representat�ve �n the global area. Carr�es out the leadersh�p and �s respons�ble for
the execut�ve funct�ons of the B40 Network. 

Execut�ve Comm�ttee: The execut�ve body that cons�sts of the Pres�dent, former and
next Pres�dents and four (4) vot�ng representat�ves elected by General Assembly
pr�or�ty �s g�ven to the mayors of Work�ng Group Leaders’ local governments.

Permanent Secretary: Execut�ve off�c�al �n charge of the adm�n�strat�ve operat�on of
the B40 Network, appo�nted by the Mayor of Istanbul. 

Work�ng Groups: Un�ts that produce concrete projects �n l�ne w�th the targets set
and work �n the techn�cal f�elds that are on the agenda of the B40 Network. 

Workshops: Cooperat�on and exper�ence-shar�ng events that br�ng together
techn�cal staff from member c�t�es. Workshops can be organ�sed by Work�ng
Groups.

Youth Summ�t: An event that happens once a year to br�ng young �nd�v�duals from
B40 members together �n the Pres�dent’s c�ty. The Youth Summ�t serves as a
platform to del�berate upon the future of local governance and the �nvolvement of
young people �n local commun�ty affa�rs. 

Member: All local governments �n countr�es �n the Balkan Reg�on that have s�gned
the B40 Declarat�on and complete the necessary membersh�p requ�rements def�ned.

Observer: Local governments not located �n the reg�on w�th a populat�on of more
than 500,000; local government assoc�at�ons; and �nternat�onal organ�zat�ons
work�ng �n accordance w�th the m�ss�on and v�s�on of the B40 Network.

Art�cle 2 -   Conceptual Descr�pt�ons

Art�c le 2
Conceptual Descr�pt�ons



Art�cle 3 -  A�ms
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Membersh�p �n the B40 Network strengthens the relat�onsh�ps between c�t�es by
establ�sh�ng mechan�sms for trust and commun�cat�on at mult�ple levels, �nclud�ng
mayors, c�ty counc�llors, c�v�l servants, c�t�zens groups, and youth �n order to share
the�r c�ty strateg�c plans, projects, act�ons and jo�nt �n�t�at�ves for address�ng
reg�onal and global challenges, promot�ng human centred solut�ons for support�ng
the successful �mplementat�on of the 2030 Agenda for Susta�nable Development.
The B40 Network contr�butes to the ach�evement of coherence and complementar�ty
among the local, reg�onal and global levels.

The a�m of the B40 Network �s to encourage c�t�es �n the Balkan Reg�on to become
genu�ne partners by support�ng c�ty governments address�ng global challenges, and
exchang�ng best pract�ces and expert�se �n order to:

establ�sh res�l�ent and env�ronmentally-fr�endly c�t�es that contr�bute to a
susta�nable future for the�r res�dents;
�mplement �nclus�ve and democrat�c governance models that benef�t all
�nd�v�duals l�v�ng w�th�n local commun�t�es; 
enhance the qual�ty of l�fe through the ut�l�zat�on of �ntell�gent technolog�es and
data analys�s; 
promote the growth and prosper�ty of the local economy, enabl�ng �nd�v�duals to
thr�ve and progress; 
support the preservat�on and promot�on of d�verse cultural her�tage and values
w�th�n the reg�on.

The a�ms wh�ch are developed and �mplemented by the Work�ng Groups are
descr�bed �n Art�cle 14.

Art�c le 3
A�ms



Art�cle 4 - Act�v�t�es 
Art�c le 5 -  Membersh�p Cr�ter�a
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The B40 Network creates opportun�t�es for members to learn about the best pract�ces
and exper�ences of other c�t�es. The B40 Network prov�des a var�ety of �n-person and
onl�ne venues for shar�ng knowledge, h�ghl�ght�ng fund�ng opportun�t�es, and
support�ng common projects that expand the capac�ty of c�t�es to tackle urban
challenges. The B40 Network may g�ve �ts support to, or take an �nterest �n, any
act�v�t�es that relate d�rectly or �nd�rectly to �ts a�ms �n add�t�on to �ts annual act�v�t�es
as follows:

Annual Summ�t & General Assembly
Work�ng Group Meet�ngs
Workshops
Youth Summ�t

Art�c le 4
Act�v�t�es

Membersh�p �s open to all local governments of the Balkan Reg�on w�th a
democrat�cally elected c�ty government follow�ng the cr�ter�a def�ned by the Un�ted
Nat�ons.

A cand�date for membersh�p may subm�t a wr�tten appl�cat�on to the Permanent
Secretar�at for cons�derat�on by the Execut�ve Comm�ttee. The wr�tten appl�cat�on
must be made on the standard appl�cat�on form and be accompan�ed by a letter,
s�gned by the Mayor, and/or add�t�onal documentat�on relat�ng to the s�ze, nat�onal
and �nternat�onal role of the c�ty. Any c�ty may be determ�ned el�g�ble to become a
member after unan�mous approval of the appl�cat�on by the Execut�ve Comm�ttee.
The appl�cat�on may be approved based on cr�ter�a such as:

A pledge to make a s�gn�f�cant contr�but�on to �mportant projects/�n�t�at�ves of
the B40 Network,
Substant�al contr�but�on to the fulf�lment of the above-descr�bed a�ms def�ned �n
Art�cle 3.

The symbol�c s�gn�ng ceremony for new members takes place at the Annual Summ�t,
headed by the outgo�ng Pres�dent.

Art�c le 5
Membersh�p Cr�ter�a



Art�cle 6 - Observers
Art�cle 7 -   Representat�on by Members 
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Observers who share the �nterests and a�ms of the B40 Network may be �nv�ted by
the Pres�dent to attend the General Assembly or Work�ng Group meet�ngs as non-
vot�ng part�c�pants who makes a substant�al contr�but�on to the exchange of
knowledge or may contr�bute to the common projects of the B40 Network as
partners. Observers are: 

Local governments outs�de the Balkan Reg�on w�th a populat�on of at least
500,000,
Local Assoc�at�ons from the Balkan Reg�on,
Internat�onal bod�es and networks work�ng �n l�ne w�th the B40 Network’s a�ms.

The Permanent Secretar�at ma�nta�ns a l�st of any organ�sat�on that has requested
or granted observer status.

Art�c le 6
Observers

Each member �s ent�tled to f�eld a delegat�on for part�c�pat�on at any B40 Network
events and meet�ngs. The head of the delegat�on shall be the h�ghest-rank�ng c�ty
off�c�al. (Mayor or a des�gnated proxy).

Art�c le 7
Representat�on by Members 



Art�cle 8 - R�ghts and Obl�gat�ons of Member
 Art�cle 9 - Removal of a Member
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Each member has the r�ght to one (1) vote at the General Assembly, wh�ch should be
cast by the head of the delegat�on or a des�gnated proxy. A member may be
represented by another member at the General Assembly, but each member may
only represent one other member dur�ng the meet�ng. Proof of proxy should be sent
to the Permanent Secretary and the Pres�dent before the General Assembly. All
members of the delegat�on shall have the ab�l�ty to attend the meet�ng of the
General Assembly. The rules for part�c�pat�on by the members of the delegat�on are
establ�shed by the Pres�dent who pres�des over the meet�ng, wh�ch should be
announced pr�or to each meet�ng. All members have the obl�gat�on to respect these
Statutes. 

Art�c le 8
R�ghts and Obl�gat�ons of Members

All Members are free to end the�r membersh�p �n the B40 Network at any t�me by
�nform�ng the Execut�ve Comm�ttee. The end of the membersh�p �s enforced at the
end of the calendar year.

Membersh�p status of a local government that has statements or act�ons wh�ch may
v�olate the B40 Network pr�nc�ples may be suspended by the Pres�dent or Execut�ve
Comm�ttee. 

A member who �s act�ng aga�nst the a�ms and/or purposes of the B40 Network may
be removed from part�c�pat�on �n the B40 Network act�v�t�es only upon a dec�s�on by
the General Assembly w�th an absolute major�ty. The removal must be �nd�cated �n
the conven�ng not�ce c�rculated before the General Assembly �n wh�ch the mot�on �s
voted.

Art�c le 9
Removal of a Member



Art�cle 10 - Annual Summ�t & General Assembly
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The Annual Summ�t �s to be held �n January of each year for 1.5 days, �n the c�ty that
holds the next Pres�dency, w�th the part�c�pat�on of the Mayors of the B40 Network.
The host c�ty accepts to cover the costs of the Annual Summ�t.

The General Assembly, the Execut�ve Comm�ttee Meet�ng, and b�lateral meet�ngs are
held w�th�n the framework of the Annual Summ�t. The name of the Annual Summ�t �s
referred to by the name of the Pres�dent’s c�ty and named �n Engl�sh as “B40 (name
of the c�ty) Summ�t”. 

The General Assembly to be held w�th�n the scope of the Summ�t has one sess�on
wh�ch �s organ�zed accord�ng to the follow�ng sub-sect�ons: 

The outgo�ng Pres�dent presents the Annual Act�v�ty Report.
Pres�dency Handover Ceremony �s held.
The s�gn�ng ceremony �s held for the c�t�es accepted for membersh�p dur�ng the
past calendar year, headed by the outgo�ng Pres�dent. 
The mayor who has taken over the Pres�dency del�vers a speech about the work
that w�ll be carr�ed out the follow�ng year. 
The mayors who would l�ke to take the floor present the�r v�ews. 
At the end of the Annual Summ�t, a Clos�ng Declarat�on �s prepared and s�gned by
the part�c�pat�ng members.

The B40 Network �s governed by a General Assembly made up of by the members of
the Network and convenes at least once a year at the B40 Network Annual Summ�t.
A quorum of 2/3 of members must be present or represented at the f�rst roll call
before any dec�s�on-mak�ng procedure may be cons�dered by the General Assembly.
 
The General Assembly holds the f�nal dec�s�on-mak�ng power of the B40 Network and
�t shall be empowered to observe all the powers ment�oned �n the “Organ�sat�onal
Structure and Work�ng Pr�nc�ples” document. The follow�ng dec�s�ons are taken by
absolute major�ty by the General Assembly:

  a) Nom�nat�on of the Pres�dent,
  b) Approval of the draft agenda and Annual Act�v�ty Report,
  c) Removal of a member. 

Art�c le 10
Annual Summ�t & General Assembly 



Art�cle 10 - Annual Summ�t & General Assembly
Art�cle 11 -  Pres�dent 
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The Pres�dent �s approved by the General Assembly for a one-year term. The
cand�dates are determ�ned by the Execut�ve Comm�ttee and pr�or�ty �s g�ven to
cap�tal c�t�es dur�ng the f�rst round of cand�dac�es, accord�ng to the Engl�sh
alphabet�cal order of the�r respect�ve countr�es. 

In add�t�on to the cr�ter�a above, the Pres�dent �s chosen among the mayors who
have at least one (1) year of mandate left. 

The Pres�dent hosts, organ�zes and f�nances the Annual Summ�t of that year. The
Pres�dent cha�rs the General Assembly and the Execut�ve Comm�ttee and �s
respons�ble for develop�ng pr�or�t�es for the organ�sat�on dur�ng the one-year term. 

The Pres�dent promotes d�alogue and good �ntent�ons among the members and shall
work to ma�nta�n the prest�ge of the �nst�tut�on of the Pres�dency and the Network.
The Pres�dent �s the h�ghest representat�ve of the B40 Network and may organ�se
meet�ngs or �nternat�onal v�s�ts �n order to promote the a�ms of the Network. The
Pres�dent may support common projects among the members by promot�ng access
to the f�nanc�al �nstruments of �nternat�onal �nst�tut�ons. 

The Pres�dent sets the annual agenda of the Network, tak�ng also �nto cons�derat�on
the recommendat�ons of the Permanent Secretar�at and Execut�ve Comm�ttee.

Art�c le 11
Pres�dent

The follow�ng dec�s�ons are taken w�th the 2/3 votes of all members of the General
Assembly:

 a) Amendment of the “Organ�sat�onal Structure and Work�ng Pr�nc�ples” document, 
 b) D�ssolut�on of the B40 Network.

The off�c�al language of the organ�zat�on �s Engl�sh. But dur�ng the del�berat�ons of
the General Assembly, the representat�ves can express themselves �n the�r own
language w�th a s�multaneous translat�on covered by the host c�ty. 



Art�cle 12 - Permanent Secretary 
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The headquarters of the B40 Network and �ts Permanent Secretar�at are located �n
Istanbul. The Permanent Secretary �s appo�nted by the Mayor of Istanbul. The
Permanent Secretary �s respons�ble for ensur�ng all k�nds of adm�n�strat�ve
coord�nat�on of the B40 Network. 

The Permanent Secretary supports the Pres�dent w�th the �mplementat�on of
dec�s�ons of the General Assembly and Execut�ve Comm�ttee and ensures that all
members are �nformed �n a t�mely way about the �mplementat�on of these dec�s�ons,
�n add�t�on to mak�ng necessary announcements about the B40 Network act�v�t�es,
under the gu�dance of the Pres�dency. The Permanent Secretary ass�sts and helps
w�th the �mplementat�on of the Pres�dent’s program.

The Permanent Secretary works �n consultat�on w�th the current and next Pres�dents
dur�ng the plann�ng and execut�on of the next Annual Summ�t. When necessary, the
Permanent Secretary also handles the pract�cal organ�sat�on of h�gh-level meet�ngs.
The Permanent Secretary also prepares, ed�ts and publ�shes �nformat�on on the B40
Network's act�v�t�es to the med�a and/or the general publ�c, under the gu�dance and
approval of the Pres�dency. The Permanent Secretary prepares the General
Assembly F�nal Report under the gu�dance of the Pres�dent and shares �t w�th the
members, after approval of the Pres�dency.

The Permanent Secretar�at serves as an arch�ve of �nformat�on about the
part�c�pat�on of each member by ma�nta�n�ng a membersh�p doss�er and prov�d�ng
any urgent and up-to-date �nformat�on to the Pres�dent and the Execut�ve
Comm�ttee.

Art�c le 12
Permanent Secretary



Art�cle 13 - Execut�ve Comm�ttee
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The B40 Network �s managed by an Execut�ve Comm�ttee cons�st�ng of the
Pres�dent, the former Pres�dent, the next Pres�dent and four (4) vot�ng
representat�ves elected by General Assembly pr�or�ty �s g�ven to the mayors of
Work�ng Group Leaders’ local governments. 

The Execut�ve Comm�ttee �s pres�ded over by the Pres�dent after the elect�on at the
General Assembly and serves as the cha�r for one (1) year. The Execut�ve Comm�ttee
meets whenever necessary, convened by the Pres�dent, or at the request of two
members of the Execut�ve Comm�ttee. 

Members of the Execut�ve Comm�ttee can be re-appo�nted and can serve a
max�mum of two consecut�ve terms. No more than two c�t�es from the same country
may take part �n the Execut�ve Comm�ttee at the same t�me/per�od. 

Any member of the Execut�ve Comm�ttee �s free to res�gn from the�r dut�es, by
send�ng a not�ce to the Pres�dent and the Permanent Secretary. In the case that all
members of the Execut�ve Comm�ttee des�re to res�gn, such res�gnat�ons should be
announced to all members of the B40 Network. 

The General Assembly reta�ns the author�ty to d�sm�ss members of the Execut�ve
Comm�ttee at any g�ven t�me. 

For a meet�ng of the Execut�ve Comm�ttee to be deemed val�d, �t �s necessary for a
major�ty of the comm�ttee members to be �n attendance or represented. Dec�s�ons
are made through a s�mple major�ty vote from the part�c�pat�ng or represented
members of the Execut�ve Comm�ttee. In the event of a t�e vote result�ng from an
absence, the Pres�dent holds the dec�d�ng vote. The Execut�ve Comm�ttee takes
dec�s�ons on the follow�ng matters by vot�ng: 

   a) Approval of the Annual Work Program
   b) Approval of the membersh�p appl�cat�on
   c) Suspens�on of a member
   d) Determ�nat�on of cand�dates for Pres�dent

Art�c le 13
Execut�ve Comm�ttee



Art�cle 13 - Execut�ve Comm�ttee
Art�cle 14 - Work�ng Groups
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Work�ng Groups cons�st of experts �n the�r f�elds from member c�t�es. Work�ng
Groups develop concrete projects �n l�ne w�th the a�ms of the B40 Network. Each
Work�ng Group should have one leader who has been des�gnated by the Pres�dent.
The leader may be chosen by the Pres�dency from any member c�ty. Work�ng Group
Leaders prepare the�r Annual Work Program w�th concrete goals �n consultat�on
w�th the Pres�dent followed by the approval of the Execut�ve Comm�ttee, and
reports, notes and m�nutes of meet�ngs.

The four permanent work�ng groups are:

Local Cl�mate Act�on 
Local Democracy and M�grat�on 
Smart C�t�es and D�g�tal Transformat�on
Local Econom�c and Cultural Cooperat�on 

The Pres�dent may choose to assemble a one-year spec�al work�ng group to develop
projects related to the spec�f�c themes or pr�or�t�es of the Pres�dency.

Work�ng Groups shall meet at least three t�mes a year at m�n�mum, (at least one of
them �s face-to-face). Face-to-face meet�ngs are hosted by the c�ty of Work�ng
Group Leader. The off�c�al language of the meet�ngs �s Engl�sh.

Art�c le 14
Work�ng Groups

A member of the Execut�ve Comm�ttee may be represented by another member of
the Execut�ve Comm�ttee when the author�sat�on �s made �n wr�t�ng and subm�tted
to the Pres�dent and the Permanent Secretary. A member of the Execut�ve
Comm�ttee may not act as a proxy for more than one other member at a t�me. 



www.b40network.org


